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TCC
Daily Site Report
Project: P26-042 — Highway Footbridge  ·  Date: April 22, 2026

11°C — Sunny
Prepared by: Site

Superintendent
Generated Apr 22, 2026 —

TCC v3.6

Today's Signals

● Budget overrun: 1000 — Site setup
Cost to date $14,378 = 206% of $6,997 budget.

● Budget overrun: 5010 — Structural steel
Cost to date $565,540 = 220% of $257,320 budget.

● Productivity below plan: 6070 — Steel structure
Actual productivity 0.35 t/crew-hr vs plan 0.50 t/crew-hr (-30%).

Today's Summary

Total labour: 55 h (4 workers)  ·  Total equipment: 15 h (1 unit)  ·  Subcontractors: 20 h (1 firm)
Production: 500 m³ excavation and backfill · 500 lump-sum earthworks · 500 m³ trench excavation

Today's Costs by Activity

Activity Budget Cost today Cost to date % consumed

5010 — Structural steel $257,320 $0 $565,540 220%

2050 — Excavation and backfill $479,000 $6,450 $226,190 47%

1000 — Site setup $6,997 $300 $14,378 206%

1020 — Insurance and bonding $2,572 $0 $0 0%

1052 — Site fencing $100,000 $0 $0 0%

1460 — Site surveying $1,610 $0 $0 0%

6070 — Steel structure $22,927 $1,950 $12,430 54%
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Today's Productivity by Activity

Activity Planned productivity Crew-hours Output Actual productivity % of plan

2050 — Excavation and backfill 8.33 m³/crew-hr 45 500 m³ 11.11 m³/crew-hr 133%

1000 — Site setup 0.01 hrs/crew-hr 10 — — —

5010 — Structural steel 0.05 t/crew-hr 8 0.4 t 0.05 t/crew-hr 95%

6070 — Steel structure 0.50 t/crew-hr 12 4.2 t 0.35 t/crew-hr 70%

1052 — Site fencing 1.0 lm/crew-hr — — — —

1460 — Site surveying 0.1 hrs/crew-hr — — — —

Labour

Worker Hours Unit Activity Pay item Work package

Marc Tremblay 15.0 hrs Excavation and backfill Trench excavation Earthworks

Louis Bergeron 10.0 hrs Site setup Mobilization Preparation and mobilization

Éric Gagnon 15.0 hrs Excavation and backfill Trench excavation Earthworks

Sophie Lachance 15.0 hrs Excavation and backfill Trench excavation Earthworks
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Equipment

Equipment Hours Unit Activity Pay item Work package

20t Excavator 15.0 hrs Excavation and backfill Trench excavation Earthworks

Materials

Description Qty Unit Activity Pay item Work package

MG-20 aggregate 100.0 m³ Excavation and backfill Trench excavation Earthworks

HDPE pipe Ø 600 mm 20.0 m Excavation and backfill Trench excavation Earthworks

Production

Description Qty Unit Activity Pay item Work package

Excavation and backfill 500.0 m³ Excavation and backfill — —

Earthworks 500.0 LS — — Earthworks

Trench excavation 500.0 m³ — Trench excavation —

Mobilization 0.10 LS — Mobilization —

Preparation and mobilization 0.10 LS — — Preparation and mobilization
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Subcontractors

Subcontractor Crew Hours Activity Pay item Work package

Specialty Services 3B Inc. 2 20.0 Site setup Mobilization Preparation and mobilization

Daily Notes

Author Date Work order Note

Superintendent 2026-04-22 — Footbridge channel excavation — north section, 500 m³ completed.

Superintendent 2026-04-22 — Lift plan for footbridge installation reviewed and signed by engineer.

Superintendent 2026-04-22 WO-003 Extra work for storage trailers — approved by client.

Attachments

•  formwork_north_section.jpg
•  footbridge_lift_plan.pdf
•  channel_progress_photo.jpg
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Signature

Prepared by: Site Superintendent Submitted: 2026-04-22

Signature: _________________________ Date: _________________________


